
Mother Earth's Children's Charter School

Minutes of the Regular Meeting of the Board of Trustees
held in MECCSStaffroom

February 8, 2016

PRESENT: Dale Friedel, Vice Chair
Terry Regamey, Trustee
Garett Strawberry, Trustee
Emil Durocher, Trustee

ALSO PRESENT: Ed Wittchen, Superintendent
Erin Danforth, Principal
Anita LeMoignan, Secretary-Treasurer

ABSENT: Brenda Nelson, Chair

Vice Chair Friedel called the meeting to order at 6:40 p.m.

AGENDA APPROVAL

#733 -15/16

STRAWBERRY

"To approve the agenda as circulated."

CARRIEDUNANIMOUSLY

APPROVAL OF MINUTES

#734 - 15/16

REGAMEY

"To approve the minutes of the January 11, 2015 Board Meeting
as circulated."

CARRIEDUNANIMOUSLY

EMERGENTFUNDING REQUEST

Superintendent Wittchen reported that he met with Assistant Deputy Minister Dean
lindquist where he learned that nothing further has developed with regard to MECCS'
request for Emergent Funding. A telephone call was made today to learn when an
answer from the Deputy Minister might be forthcoming. He is awaiting their reply.
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POLICY 17 - WELCOMING, CARING, RESPECTFUL AND SAFD LEARNING AND
WORKING ENVIRONMENTS

Superintendent Wittchen presented a draft version of Policy 17 and Policy 17
Appendix as well as policies that have been developed by various other provincial
school boards. His recommendation is to adopt a policy that has already been
approved by Foundations for the Future Charter School. Vice Chair Friedel
recommended an addition to the policy, adding 5.0 outlining violence, threat and risk
assessment.

#735 - 15/16

REGAMEY

#736 - 15/16

DUROCHER

SCHOOL REPORT

"To approve Policy 17 with the addition of 5.0 Violence, Threat
and Risk Assessment as recommended by Dale Friedel."

CARRIED UNANIMOUSLY

"To approve Policy 17 Appendix to include 6.0 Violence, Threat
and Risk Assessment as recommended by Dale Friedel."

CARRIED UNANIMOUSLY

The Company of the Cross has donated $6,000 to the Academy and Principal Danforth
has applied for an additional $6,000 matching grant as well. The academy options will
commence mid to late February.

Principal Danforth will meet with Dallas Arcand, world renowned hoop dancer, to
discuss an Artist in Residence program.

The students are very excited about the various options being offered in the
Academy.

#737 - 15/16

REGAMEY

"To approve the Academy program as outlined, as well as the
addition of the funds donated for the Academy to the current year
budget. "

CARRIED UNANIMOUSLY

MECCSreceived a grant from Ever Active Schools to have a maximum of eight students
attend a conference in Kananaskis. With current budget constraints in mind we were
able to send four grade seven boys with Mr. Tang.

Principal Danforth also commented on the Edmonton Oilers program that our students
are involved in. It is a module-based, online program that applies science,
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technology, engineering and math concepts derived from hockey. The program is
primarily geared toward Grades 5 to 8.

Following the session at the FNMI Collaborative Planning session at the River Cree on
January 11, 2016, Principal Danforth has received a draft proposal to hire a liaison
who would work with Parkland SD, Paul Band School and MECCSto coordinate
services. The Building Collaboration Capacity in Education grant provides $335 for
each student who resides on reserve. More information will follow.

JOINT MECCS/FOMEFMEETING BEGANAT 7:00 p.m. Director Bird joined the
meeting.

CHARTER SCHOOLSFUTURE

Erin Danforth recapped the Academy Options program to bring Director Bird up to
speed. Director Bird noted that The Company of the Cross is very happy to assist
MECCSwith the Academy.

Director Wittchen attended the TAAPCS meeting in Red Deer in January where he
learned that several Charter Schools have lost government support for various
programs and construction projects that had been scheduled by the previous
government. Others have seen their plans cut back significantly. A letter, signed by
all 13 Charter School superintendents has been sent to the Minister. If there is no
response to the letter, the superintendents will attempt to arrange a meeting with
the Premier to address their concerns.

BUDGET POSSIBILITIES

The time for preparation of the 2016-2017 Budget is drawing near. Secretary-
Treasurer LeMoignan prepared three budgets based upon 75, 85 and 100 student
enrolment. With an enrolment of 75 students we are facing a $150,000 deficit and
bare bones staff. A budget based upon 85 students would be very similar to the 75
student count budget, staff-wise, but the deficit would drop to $60,000. The school
becomes viable with an enrolment of 100 students; able to hire back some support
staff and carry a balanced budget but still unable to provide sustainability.

Discussion followed.

l adjourned the meeting at 8:05 p.m.
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